YOUTH
ENTREPRENEURSHIP?

Sharing for CLAP Program 28 May 2021

INDIVIDUAL DREAMS + COLLECTIVE IMPACT






INDIVIDUAL DREAMS » COLLECTIVE IMPACT



We envision a society

where everyone is CO N SC I O US of

the WORK they do
the TH I NGS they buy
the VALU ES they advocate
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We commit to drive the growth of a

PURPOSE-DRIVEN ECOSYSTEM

where everyone can be a part of this world-changing movement.
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Founded in 2017, in the past 3 years...
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Dream Impact’s Community
65+ impact organisations (2021)
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Dream Impact’s Core Work
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Coworking / Event Space for Social Impact
12,000 sq ft space in Lai Chi Kok
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A Hub for Social Impact
12,000 sq ft space in Lai Chi Kok
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With Different Kinds of Social Impact

65+ impact organisations
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SUSTAINABILITY PARENTING
PEOPLE WITH LOCAL
DIFFERENCES CULTURE

YOUNG-OLD &

YOUTH
RETIREE
:I:’
PHYSICAL
MENTAL WELLNESS WELLBEING

DREAM IMPACT B#ifk A



We Support Social Startups Across Scales & Stages

INVESTMENT-READY
CORPORATE-READY

SCALE UP

GO-TO-MARKET

DEEPEN IMPACT
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BUSINESS SPECTRUM



BUSINESS FOR SOCIAL IMPACT?

Primary driver is to achieve Achieve measurable SOCIAL IMPACT Primary driver is to achieve
SOCIAL VALUE ALONGSIDE FINANCIAL RETURN FINANCIAL VALUE

TRADITIONAL SOCIA TRADITIONAL
CHARITY BUSINESS

Operate with
purely charitable Additional Social Business: Mission-driven for- Pure profit
funding from market based profits are profit enterprise CSR orientation
grants and revenue streams re-invested (B-Corp)
donations

| |
| |
not-for-profit for-profit

Source: Adapted from J. Kingston Venturesome, CAF Venturesome, and EVPA / Cambridge Social Weekend DREAM IMPACT B8IfkR
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A JAPANESE CONCEPT MEANING “A REASON FOR BEING”

Satisfaction,
but feeling of
uselessness Y

Delight and
’ fullness, but
no wealth
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Excitement and
Comfortable ,
but feeling of complacency,
emptiness but sense of
uncertainty
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HK CASE STUDY - SOCIAL BUSINESS .

IDEA2BUSINESS
HBRS

o Youth mentorship program
o Leadership training

o Lean canvas

o Empathy training

Business model:

- School programs

Competitions

https://www.youtube.com/watch?feature=youtu.be&v=IEYFYYmd9FU&app=desktop
DREAM IMPACT BRI A



HK CASE STUDY - SOCIAL BUSINESS .

ROOFTOP REPUBLIC o
SH—&

o Enhances wellbeing & reverses climate change
o Urban farming on rooftops

o Manages 70+ farms in HK

Business model:

- Farm design consultancy
- Farm setups and maintenance

- Corporate workshops and experience workshops

DREAM IMPACT BB A
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https://www.youtube.com/watch?v=nnZkR9br2rE

HK CASE STUDY - SOCIAL BUSINESS

FAIRTASTE w10
43

o Encourages fairtrade and ethical consumption
o Imported fairtrade products with added local flavou

o Hires less privileged ‘fair ladies’

Business model:

- E-commerce and retail channels to sell products
- Corporate pantries

- Fairtrade product gifting hampers
DREAM IMPACT B ik i
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FAIRTASTE Believer - &£ %
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https://www.youtube.com/watch?v=iSb35eQ1hnM DREAM IMPACT BRIk A



https://www.youtube.com/watch?v=iSb35eQ1hnM

HK CASE STUDY - IMPACT VENTURES .

LUUNA NATURALS o
£ A

o Tackles period poverty, feminine hygiene products education,

promotes toxin-free and sustainable products
o Organic feminine hygiene care

o Access to feminine hygiene products for less privileged ladies

experiencing period poverty

Business model:

- E-commerce to sell products

- Corporate period kits

DREAM IMPACT EBIRA



HK CASE STUDY - IMPACT VENTURES

UNSPUN

o Reduce global carbon emissions by zero inventory

o Tailored-made denim jeans

Business model:

- 3D body scanner for fitted jeans in pop up/store,

jeans would then be sent to door

DREAM IMPACT BgIfkA
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REACH OUT!

michaelip@dreamimpacthk.com

+852 3107 4315
Unit C, 4/F, 760 Cheung Sha Wan Road, Kowloon HKSAR
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mailto:info@dreamimpacthk.com

