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I am... Youth Portal

career guidance & planning service

a one-stop

highly personalized digital platform aged 15 -29

especially high school students
& tertiary students

aim at expanding youths’
resources and network

S,

inspiring them
to make informed choices

with offline services

lam
BEEREFES




Challenge in Career Planning

Students

Lack of network

70 % of information is from
teachers, followed by parents!

Lack of resources

O : ,
4:3 /O of students said there’s
insufficient information?
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Challenge in Career Planning
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Teachers

Lack of manpower/ time

87% of teachers said

there’s insufficient time to
handle?
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Challenge in Career Planning

Limited knowledge in career
planning/ guidance

of parents said they
had limited knowledge?
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Challenge in Career Planning

4. Job Lost, Jos Gains: Workforce Transitions in a Time of Automation, Mckinsey Global Institute, 2017

Structural change of economy
& technology disruptions

In 2030, in

occupations, at least
could be automated*
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Challenge in Career Planning

Inequality of resources distribution
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One-stop Digital Platform

anytime, anywhere, sharing of information & experiences
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One-stop Digital Platform

anytime, anywhere, sharing of information & experiences

. G =

Edan ==
Registered Member No. of Online Mentors Website Views

25,000+ 400+ 760,000+
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D 230

Media Coverage Social Media Engagement
190+ 160,000+
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First “Online Mentorship Scheme” in HK
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“Edutaining” Video Clips
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Tools about Self-knowledge
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02020 (Online-Offline-Online)
Career Planning Service

Iam...
BEREFA
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Social Media - APP - Offline Program

Iam... APP

Iam...
BEREFA

Innovative Offline Program
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Social Media - Offline Program - APP
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Offline Program - Social Media - APP
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EPSTemiE  EINEENAR | IR

X EER [T | am...
lam. . BERSPFES2H—M (RiRehE  Eis Eﬁﬁgme

RUEY HiRM @) ! ERMPEETR 7 | Wincy
EJEFES MR Leo B AR MEEREANTE
BN ) » SEIBBEM deep ¥y » MM

. Social Media Platform

(g —— —— > W -

| o b & Innovative Offline Program

lam
BEEREFES




Innovative Offline Program

Youth Champion

Get the sense from APP - co-create the content




Some Findings (1)

2000
1800
1600
1400
1200
1000
8O0
GO0
400
200

New Registration

“Peak season” found

P S D D PP H P S D D D DD P
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Academic-related Chats (Top 3) Career-related Chats (Top 3)
20.00% 18.10% 9.80% 9.65%
18.00% 9.60% 9.54%
16.000% 14.13%
£ . /A 14.00% 09,40%
HOt tOplCS mn 12,00% 10.91% 9,205
Online Consultation 1000 .00%
D0 B.81%
6.00% #.80%
4.00%
2 00% B.60%
0.00% 8.40%
Social Science Biagineis Health S¢ignce Lodcial Service Finance Maedical
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Some Findings (2)

Increased motivation to
plan

_ Increased Knowledge

Increased COnCern

over study & career
plan (Career Adapt-

Abilities Scale) lam
EERBTA



Advantages of using technologies

Data-driven decision making
- Operational efficiency
- Performance of online mentors (e.g., consultation duration,
response time & ratings)
- User activities (e.g., time spending on what content &
formats, peak hours & seasons)
- Service development
- Social listening (e.g., trend of youths” need, concerned
areas)

Many possibilities on the infrastructure
- e-learning?
- forum?
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Challenges of using technologies

Timing for career planning

- Emerging need only during critical moment? (e.g.,
from high school to university, or university
graduation)

Refinement of target audience
- Need analysis over time
- Mass market or Niche market?

Costly for the technologies
- Running cost includes app enhancement, data
analytics, server, etc.
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