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What is Ethnic Minorities(EM)?  NCS? 



2016 2021

Population ~580,000

~260,000

~620,000

Percentage of EM 

(excluding domestic 

helpers)

8.0%

(3.6%)

8.4%

(4.2%)

EMs in Hong Kong

ǒFilipino (2.7%)

ǒIndonesian (1.9%)

ǒIndian(0.6%)

ǒNepal(0.4%)

ǒPakistani (0.3%)

Population by ethnicity



EM aged between 15-24: 

5.9% 

(Over 34,000)

Population by ethnicity aged 15-24 
(excluding domestic helpers)





Career and Life Development Intervention



Drive

Planning

Knowledge

Action

as a set of social capacities

enables us to function effectively across 

a variety of cultural context beyond our 

own cultural schema

7

Cultural Intelligence (CQ) 



School to Community- Case Story



ǒ Age: 

ǒ Ethnicity: 

ǒ Religion: 

ǒ Place of birth:

ǒ Status: 

ǒ Language: 

ENGAGEMENT

What kind of 
consideration do we 

have in terms of 
cultural perspectives?



As-ƹĘſĭƆǈʳᾺalaykum

Namaste 

Sat Sri Akal 

Kumsta

ENGAGEMENT



Recognized by Appearance

ENGAGEMENT



Khan

Mohammed

Laxmi

Bibi

Ali

Gurung

Limbu

Thapa

Rai

Singh

Kaur

Santos

Recognized by Name

ENGAGEMENT



R

ǒ Age: 18 

ǒ Ethnicity: Nepalese

ǒ Religion: N/A 

ǒ Born in HK

ǒ Status: F.6 Student

ǒ Language: English, Nepali

ENGAGEMENT



ÅSilent, Passive

Å Seems not connected with other 

peers

ʓUnknown about his interest/ 

direction

ENGAGEMENT



ǒ Understanding of diverse cultures

ǒ Provision of new experience in a 

culturally friendly environment

ǒ Instillation of hope & possibility

ENGAGEMENT



Instillation of hope & possibility

ENGAGEMENT



ǒ Exploration of oneself in CLD lens, like career interest etc

ǒ Equip the workers with CQ:

ï Wider horizons in understanding oneôs cultural value 

dimensions

V

A
S

K

ǒ Stay humble and curious, be reflective

Self-understanding



ǒ Realistic person

ǒ Exploration of more pathways from 

occupation finder

ǒ E.G Radio operator job

Self-understanding



Values Attitudes      Skills        Knowledge

Self-understanding

Culturally adapted tools



ǒ Exploration of oneself in CLD lens, like career interest etc

ǒ Equip the workers with CQ:

ï Wider horizons in understanding oneôs cultural value 

dimensions

V

A
S

K

ǒ Stay humble and curious, be reflective

Self-understanding



Self-understanding



INDIVIDUALISM COLLECTIVISM

INDIVIDUALISM / COLLECTIVISM

Self-understanding



Cultural Value Dimension- Collectivism

CLD Decision Making

֙ ñWishing to spend more time thereò
֙ ñI canôt really do anything against my parentsò

Family Role

֙ Family caretaker, bridging to mainstream 

services, Breadwinner.

Self-understanding
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Self-understanding



ǒ Exploration of oneself in CLD lens, like career interest etc

ǒ Equip the workers with CQ:

ï Wider horizons in understanding oneôs cultural value 

dimensions

V

A
S

K

ǒ Stay humble and curious, be reflective

Self-understanding



ǒ Explore multiple pathways

ǒ Cultural inclusive atmosphere & program design

ǒ R.O.N Building (Resources, Opportunities, Network)

Pathway Exploration



Youth-led Funding Scheme (Group)-

Baking Interest Development

Goals

ǒ Interest and Life Skills

ǒ An option for future career

ǒ Bring different cultures & food to 

different countries

Concern 

ǒ óóCommunication skills isnôt the bestôô 

Ÿ is the chance to improve

Mixing Moment

Pathway Exploration



Sudden asked for Drop out of the scheme after DSE

ǒVery confused of what he can do

ǒMigration to UK

Uncertainty of oneôs CLD status

Gurkhas Army in 1960s, until 1997 (SCMP, 2019)

Pathway Exploration



TIME ORIENTATION

SHORT-TERM TIME 

ORIENTATION

LONG-TERM TIME 

ORIENTATION

Pathway Exploration



ǒ Explore multiple pathways

ǒ Cultural inclusive atmosphere & program design

ǒ Stakeholder Engagement

ǒ R.O.N Building (Resources, Opportunities, Network)

Pathway Exploration



1

2 3

4 5

Pathway Exploration

Education System



Pathway Exploration



ǒ Explore multiple pathways

ǒ Cultural inclusive atmosphere & program design

ǒ Stakeholder Engagement

ǒ R.O.N Building (Resources, Opportunities, Network)

Pathway Exploration



Enabling/ Culturally Smart environment in mainstreaming settings

Language: Recipe translation/ Interpretation

ǒ Food: Regular/ Halal/ Vegan

Pathway Exploration



Pathway Exploration



Building up their Cultural Intelligence(CQ) 

to enhance career & life possibilities 

ÅConnection with the peers

Pathway Exploration



ÅExplore multiple pathways

ÅCultural inclusive atmosphere & program design

ÅStakeholder Engagement

ÅR.O.N Building (Resources, Opportunities, Network)

Pathway Exploration



Stakeholder engagement :

ǒ Open up the conversation for stakeholders & EM population

ǒ Increase the understanding of EM situations in HK

ǒ Choices of stakeholders

Pathway Exploration



Pathway Exploration



Pathway Exploration



Pathway Exploration

óóI have no interest in it anymoreôô

Ÿ Pattern of liking one thing just for few moments


