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RS REER Practical Experience

R £ EEEHERAET?
Reflection: Who is not suitable for CLD?

RE : BEERT "EE, ?
Reflection: Why to establish “Benchmark” ?

% EMEAELOEBERNERESRETIE -
Method: Review our work on CLD with appreciation
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Method: From the known and familiar to what is possible to know and do
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a.L Phases of Pilot for Resource NGOs
W (9/2021 - /2022)

1. Preparation
2. NGO Briefing & Self-Review Exercise (1&2)
3. BM Facilitators gave briefing to RNGOs

4, Action Plan Formulation and
Implementation

@ LIVE DIFFERENT
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15/9/2021

11/2021-3/2022

3-6/2022
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Stagel EBUTEXRRIRFBEASIMERD )

Set up vision and mission of CLD services

12 SR IR EMERITRR
=M RIEREET RIRSHESTIERINERS

To enhance the team’s understanding towards CLD services
and the meaning of development through studying scientific data and analysis

New evidence* indicates that...................

®  Changes in attitudes - 7% changed their future plans; 20-28% reflected on their choices

®  Motivation to study harder — average 9% increase in_weekly revision hours

®  Improved GCSE attainment - the equivalent of one student in 25 beating their
predictions by one grade

[ J

Lower achievers and less engaged learners responded best to the intervention

*Source: Education & Employers report ‘Motivated to Achieve’ (June 2019) Page 6



Stagel EBUXEEXRIRFEIMEED

Set up vision and mission of CLD services

-IP RE: £ EFRIBRERES?

Reflection: Who is not suitable for CLD?

@ RSB BRI ALE ?

" How do you wish to live like?

@) ANEERBT EARR?
=" How to live meaningfully?

‘‘‘‘‘‘

o - ABERET)/HRIFTERABERE ?

-@ Any skills or techniques you do not wish to lose in life?

BAER
AR A BRI
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EEERAR ZITE] , M2 [EEAXE]

CLD is not to “choose a job” but to “manage one’s life”.
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Set up vision and mission of CLD services

FA=FOfEdn

Vision & Mission

ExEaREIEELE T FHEAREZEERN ?

Do the team agree that CLD is important to a person’s life development?

=

EExHEERREESE (@50 - HITAVIEE ?

Do the team have a clear and similar understanding towards CLD?

%

EREEER —EREN L EEEEE ?

How do the team’s most preferred CLD Road Map looks like?

=
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Stagel EBUEEZERERRFESMER

Set up vision and mission of CLD services

BEERIEEZEUZ—ESQSAHA ?

Are we establishing a new SQS system?

BEZRIFEBUZ—EMERMN - FERNER?

Are we setting up a “benchmark” to evaluate the successfulness?

MREBEZET—EBEKOI LSS NNAR -

If the benchmark provides a direction to our team,

Wi "EmEt, - E2—EAZMSIENIA -

Like a compass, it will lead our ways to develop our CLD services

Y ¥ ¥ ¥
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From bottom to top, to co-create the vision

BRSHE "BM .~ "THEE . R
SMRBER - DUABESERSEHEE
BRIMF

Co-create a clear and mission and blue print, as
to encourage the team to participate in CLD.

EWEBME Transparency

AESRBEHEN - FIU : oJgER T
fFE - 1 %#F - ETHI - olERE
REER

To provide sufficient information to the team,
including the workload, division of work, staff
training and resources.

CLRPIC
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Stagel EIUEEXRIRFEIMEEDR

Set up vision and mission of CLD services

)

ERNERR

Value of stakeholders’ opinion

WERNENER  HHREOMMEEN
Bifl - AR EEBRF e REENMN
To collect opinion from stakeholders and to explore
the most suitable information for service users, also
to assess the effectiveness of various
communication platforms.

FESHNRT

Appointment of responsible colleague

ZIKEENESESEEE/NE - dFIREE -
B RBNNATERFBRENRRNSE
To appoint a suitable and responsible colleague to
initiate a working group. Their passion will drive our
team to develop CLD services with power and
energy.
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Review existing services

"RMEERIIESEY - BRAEAUMUSHEATM
O AR —HE STt ? |
“You all have been working in here for 5 years, may

anyone tell me what trees are those at our office door?”

TRMAEIMOBENEBCHEFRREARTT - 4
BEEBNERS -

“The Madagascar Almond trees are so beautiful that the

A

color of green shines in the sunlight.”
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To view our CLD services from aesthetic perspective

Stage 2 o| IR B AR 75
& FHREZERES  BREZE?

Review existing services
Any valuable experience and stories belng forgotten?
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Stage 2 0| gE IR A IR 75

Review existing services

About the Benchmarks (BM)

A systematic framework for service
unit to plan its action within its
structure & resources

RIBARFSEAL - 00 - ~2E - =0
AR MhhiadsE LEtEl

BM is a tool that helps service
units to self review

VBB RE BRI EME
TR TS

Facilitate goal setting and set
priorities

EIRBEA AR E L
FRVETS - REEREL TS
EIEE

No need to make big changes in
existing practice

BRBURHIET =0

Different ways to inject CLD
elements into existing plan

ARFGEZBAL I EL=

Small steps at a time to head
towards different milestones

UNERERESERER
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Stage 2 =
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Review existing services

i To implement, or not to implement......

that’s the question......

EMERGING MODERATELY FULLY
IMPLEMENTED IMPLEMENTED
BIRIESS |
FEERSR 2 E AT
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REEENTHNE | RREEHD - FFEE -

HEME

Moving forward with the team: To stay and appreciate our existing services

BM5: SE£E R HEAIE
BlF :

SFEUZBSMSEFANEERRRENEAS
B2 tHRARES) - AEEEA (MNBE - "
HBEA, ~XRF ) MAAEZBE 2000 .
Youths are enabled to extend connections and
collaborations with adults (e.g. mentors, Serious Leisure
Devotees, parents) and peers on career and life
development, through participating in various forms of
CLD activities.

e/ RBENRESFERES—@ - 1
S RETEEE EIEEN ? Does agency/ service unit
is able to provide opportunity for an individual youth to
give their feedbackl/opinion on the planning of at least

one activity related to career and life development ?

BE/ RBEURERSFEEERRSTHIEH
HWEELA (HIMETA SR RYEED ) FNARZE
7= [ 727 ? Does Agency/Service unit provide an
individual youth2at least one opportunity to extend
connections with adults (e.g. mentors in mentorship

programme) and peers on career and life development?
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Stage 3

CLAP:

% 5 W

] A AR#F B R K THEA SRS
Establish priorities of services
and related strategies

FRZ4 8 EZI A48 (From the known and familiar to what is possible to know and do)
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Stage4 1TENEEETE]

Action and Implementation

BMO : MG EEH S FAERAIER

Am AnnE
e et

) KHISFRER Serve with hope ) ¥ERGERYE Broaden our horizons

- BBEERT Peer Support, . IBMAEEH [HX] PIE,

Provide information on academic
- RESARELTE requirement and admission
Start Where The Client Is

- TRARIMGHXE: 2iEEEZE.
Understand the cultural differences:
getting along with the opposite sex
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