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Are these career paths impossible for SEN youth? Ctﬂ etrr




Challenges faced by young people and employers in Hong Kong: clﬂf?j%
Talent mismatch - P

Before COVID, although the overall unemployment rate had been at a 20-year low of <3% in recent years, the biggest issue was

talent mismatch. Youth unemployment was limited by a few factors:

Challenge Challenge Challenge
#1 #2 #3
d o ®
As in many markets, the traditional The traditional education system does not There is very little by way of safety net for
education system is not preparing youth have the agility to quickly adapt to youth who fall out of the traditional
with the practical skills employers need employment market disruptions brought education system, exacerbated by cultural
about by technology and automation. norms which place a high premium on

academic qualifications

Reference: “Generation Hong Kong: bridging the gap between education and employment
How can Hong Kong successfully ready its young people for the workplace of the future?”



CLAP@JC X Generation pre-employment training

» E W

CIRPYE

() ()
Employer engagement

Secure job roles & job content that
are attractive to youths

Identify peak performer skills for
course design

Convince for value-based
assessment & relax screen out
criteria

Guarantee job interview with
CV360°®

Secure employer mentorship
support

Agree on KPIs

Formed an Employer Pool for specific

job roles: Customer Service & Digital
Marketing

Recruitment

5-12 Weeks’ CLD-oriented employability
boot camp

Confirm course
schedule

Community

youth:
Recruitment
(18-29 NEY)

School youth:
Early

identification
Taster course
Recruitment
Parent/
teacher
engagement

. Engagement

Community sessions:
Build a strong peer
relationship and
support system, e.g.
Give & Get / Show &
Tell / Life highlights
Alumni network

2. Self-understanding

o CLP councelling,
VASK self-discovery,
goal setting

o Behavioral & mindsets
training: Responsibility
/ Persistence /
Industry-based
behavioral skills

Exit support

. Pathway exploration

Employer visit &
sharing

Technical application
modules: Industry-
related technical skill
sessions / role play /
case study / simulation
or final project

BSM modules: Future
Orientation / Growth
Mindset

4. Planning & career

management

o Employment
Essentials: Interview
preparation, skills to
find & secure
employment

o Social & Mentorship
modules: Stress
management / Money
management/
Mentorship Reflection
& reinforcement

Employment

CV360° job
interview
6-month
on-job
mentorship
/ follow up
Retention
tracking &
continuous
assessment

The CLAP@JC X Generation model has won the Silver Award at the HKMA Award for Excellence in Training and Development

»

4 Career paths

Customer Service

Digital Marketing
Frontend Web Developer
Junior Data Engineer

~600 Youth supported

2 0 O + Employers
91 0/0 of graduates

attained a job at 90D post
graduation

8 8 0/0 of graduates

stayed on the first job at
180D post placement



®
Our experience in business engagement throughout the years c!ﬂu!’.mqs

Tailor the
Anchor on the intervention re Maintain the
outcome and the key value- relationship as
build the add through more than a
intervention the strengths business
backwards of the youth partner

5

—

~

Understand the

A clearly

e pain points of defined
businesses by journey for
unpacking employers and
their talent youth with the

needs support built in



A case study: one of our pilot intervention for SEN youth — Manual Quality Assurance Tester

What is a Manual Quality Assurance Tester (QAT)?

(Software Development
life Cycle)




One of our pilot intervention for SEN youth: why QAT?

A specific vocational training for SEN youth - QAT

Conducted 30+ activities to determine the role in 9 months

- Universities, NGOs, SEN secondary schools, vocational schools, employers, oversea
organizations, social enterprises, etc.

Design test plan

/ tegt scgnarios
ased on
Employees are bored business Enjoy repetitive work
with the repetitive work requirement =
10+ -
M  FEIRMAERIEERE
Perform
Lack of Monitor and/or n functional test / Detail- SEN
- professional resolve defects User Acceptance minded (mai
i QA Roleof QA Test(UAT) e )
- . . . Personna (who
Embl ’ ikestor are strong in
mployers details and enjoy
pain-points ;

— = repetitive work)
Strong focus on things
Provide test they are interested in

report and stable

Employees are jumpy,
low loyalty and unstable




The stories from our SEN youth and employers

Thomas Li

cherrypicks
Bl @

(j\) imbrace

ASD youth
Diploma graduate in Civil Engineering
Interested in IT related industry but no chance to
start his career in It due to his SEN related issue
No IT background, but did self learning for IT
Graduated from QAT training in Mar 2022
Hired by Cherrypicks Ltd, an IT firm, as a Quality
Assurance Tester
Thomas Li
Quality Assurance Tester
Cherrypicks Ltd.

ASD youth
High school graduate, studied LCCI, was in
accounting job for a while but did not enjoy
Took an online IT course (basic python training)
and it turned out he was fascinated by tech-
related knowledge
Graduated from QAT training in Mar 2022
Hired by iMBrace initially as a Quality Assurance
Tester, and was promoted to be a Backend
Developer
Sam Tang
Backend Developer
iMBrace Limited

“We had interest in hiring SEN youth. Hiring from QAT program gave
us a chance to actualise that.”
“During the interview process, Thomas meets our expectations in
terms of technical skills and abilities.”
“We have been making adaptations in our team culture and working
environment in order to support more SEN population into our
workplace. Building a culture which emphasises on communication
has brought a stronger sense of belonging within the team.”
“Hiring Thomas has helped us broaden the definition of talents.”
Felix Wong
Manager, Business Development
Cherrypicks Ltd.

“Sam had a steep learning curve when he first joined, and his growth
and progression are very encouraging.”

“Sam was not too confident communicating with the Taiwan team in
the very beginning. But there was a time where there was an
emergency issue, Sam took the initiative to proactively interact with
the Taiwan team and resolved the issue without needing help from
the supervisors. From that moment on, he became a lot more
confident.”

“The unique strength and character of Sam and other neurodivergent
youth are actually putting them in advantage for the position of
quality assurance tester. As long as we are willing to take a closer
look and have more patience, their talent and capability are quite

obvious.” )
Simon Yeung

CEO
iMBrace Limited



6 key learnings in supporting SEN youth to employment

Supervisor onboarding: The

enhancement of the role of mentors, for
example the full presence in the first -
week as well as in selected sessions, $

and the ongoing post-placement support

for SEN youth

Mentorship and overall team support:

The enhancement of the role of

mentors, for example the full presence
in the first week as well as in selected

sessions, and the ongoing post-
placement support for SEN youth

COVID-resilient Job roles: Identify high-demand
COVID-19 resilient job roles after careful sectorial
analysis to support our learners thrive through a

strength-based approach in post-COVID economy

000

o
;

——

L]
I

}
1

o
O

7
r'd
-
S e '
) Q

Partnership among different experts for
early intervention: Through early connections
with teachers / social workers, an individual
profile for each SEN youth is created for a
better understanding of the youth’s behaviors
and areas of support needed as early as in the
recruitment process

Curriculum design: Through engaging SEN
experts in the curriculum development
process, the curriculum design is tailored to
support SEN youth’s learnings with emphasis
on more visuals and shorter duration with
breaks in between

Instructor set-up: The co-teaching model with the presence of

a domain expert and a SEN expert in order to facilitate SEN
youth’s acquisition and application of the technical skills and

behavioural skills & mindset needed for the profession



Robot Support Assistant

What is the demand?

According to a report by the Hong Kong Productivity
Council, the market for service robots in Hong Kong
is expected to grow at a compound annual growth
rate of 22.5% from 2019 to 2023. This growth is
driven by the increasing demand for automation in
industries such as healthcare, retail, and hospitality.

What is the role about?

* Remap the route and area of a space the robot is
working in

* Reset and upgrade the software manually when
needed

* Maintenance of the robot

* Answer simple user enquiries

» Co-work with the robots as service assistant




Conclusion — a quote from our partner Clﬂﬂﬁ,w

B A

The variety of
youth makes the
world colorful
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