








Benchmark

BM1
A Stable and Visible CLD 

Policy

Every school should have a stable policy on career and 
life development to guide its action plan and programme 
development. The policy and programme should be regularly 
evaluated and should be known and understood by students, 
teachers, parents, enterprise partners and relevant stakeholders.

BM2 
Professional Competencies 

and Leadership

Career Team is equipped with core competences in distributed 
leadership, management, coordination and networking to lead 
trained staff to implement the full spectrum of career education 
and life development programmes in school.

BM3
Learning from Multiple 
Pathways Information

Students should have access to the latest information about 
multiple pathways to inform their career and life decisions and act 
accordingly.

BM4
Addressing the Needs of  

Each Student

Career and life development programmes should be tailored 
based on the needs of each and every student; addressing 
diversity and equality throughout.

What “good” looks like? 
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