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Working with 
different 
parties at 
school in CLD 
provision
WHAT?
WHO?
HOW?

CLD provision/ activities

Who we work with

How we collaborate

Key to whole-school 
approach



Part I: School context
 DSS EMI Christian co-ed School with a short 

history
 Curriculum: DSE + A Level 
 Almost all students continue their study after 

S6
 Overseas study: around 20%

 Balanced & holistic development stressed
 Supportive parents and alumni, yet the latter 

are quite young
 School leadership: open-minded, trust, 

embrace change



Our
mission

Life planning work at UCCKE is 
devoted to helping students 
understand themselves and 
explore various study 
opportunities and the working 
world, so that they can make an 
informed decision about 
their future study and career, 
contributing to the society 
through utilizing their God-given 
talents in workplace.



Our journey
Career Guidance

Career &
Life Planning Education
(since 2015)

Career & Life 
Development, HKBM
(since 2021)



CLD @ UCCKE Context



Framework for CLD Education



Core
1. A Stable and Visible CLD Policy
2. Professional Competencies & Leadership

Student Focused
3. Learning from Multiple Pathways Information 
4. Address the Needs of Each Student 
5. Student Engagement and Co-creation
6. Personal Guidance for Developing Career Roadmaps

Enabling Environment
7. Linking Curriculum Learning to Career and Life Development 
8. Meaningful Encounters with the Workplace 
9. Meaningful Encounters with Further and Higher Education
10. Parent Engagement and Support

CLAP@JC HK Benchmarks for CLD

The project has introduced a systemic framework “CLAP@JC HK Benchmarks”, empowering schools to build quality CLD 
provisions for students with reference to UK’s Gatsby Benchmarks. 



Part II: What, Who & How



A. Understanding self
(Parties: Form Teachers, CCA)

A1. Assessment Tools

• S.4 Value Card 
• S.5 Ability card
• Simple training by LP Team  Card 

Game  in FP/ Class Fellowship
• All logistics & admin work by LP Team



A. Understanding self
(Parties: Form Teachers, subject teachers, CCA)

A1. Assessment Tools

• S.2, S.3 Unifrog (online platform)



A. Understanding self
(Parties: Form Teachers/ Subject Teachers, CCA)
A2. Personal guidance (self + study options)
• S.6 Counseling (Sept-Nov)
• S.6 Post-DSE release Counseling (July)



A. Understanding self
(Parties: Form Teachers, CCA)

A2. Personal guidance (self + study options)

• S.3 Group Counseling on Senior Form Subject Choice 
(new trial)



A. Understanding self
(Parties: Form Teachers, CCA Team & other teachers)
A3. D-Day – Discovery of Interest (S.1 & 2 OLE Day)



Our First D-Day









B. Understanding study options
(Parties: Subject Teachers, Subject Heads, alumni)

B1. Encounter with Higher Education (HE)/ universities
 Two main types of activities:
 University admission talk/ visit (by LP Team)
 Subject workshop/ seminar/ visit/ taster  (with subject)



By LP Team



B. Understanding study options
(Parties: Subject Teachers, Subject Heads, alumni)

HE encounter X Subjects
PT/ OT, Geog, Engineering



B. Understanding study options
(Parties: Subject Teachers, Subject Heads, alumni)

HE encounter X Subject: 
Catering/ Hotel management [THS]



HE encounter X Subject X Alumni
HKUST Life Sciences X Bio

B. Understanding study options
(Parties: Subject Teachers, Subject Heads, alumni)



LP x Subject Collaboration
Collaboration modes with Subjects

Passing the info 
to the subjects 

concerned

Connecting 
them with the 
HE personnel

Recommending 
them to join

Organizing the 
activity for them/ 

together
Subsidizing 
the activity  

LP Team
Lots of circulars, information, connection, 

and a bit of resources $$$



How we work with Subject Teachers

LP Team:

 Taking up all networking, coordination, planning and logistics, $$$

Subject teachers – modes of involvement
 Event promotion
 Recruiting students
 Allowing us to schedule the activity in their lesson
 Accompanying students to the activity
 Linking the CLD activity with subject learning

Working in a selfless manner  win-win situation



B. Understanding study options
(Parties: Subject Teachers, Subject Heads, alumni)

B2. Interacting with alumni

Earlier years



B. Understanding study options
(Parties: Subject Teachers, Subject Heads, alumni)

B2. Interacting with alumni

Recent 2 years

Thematic Sharing



B. Understanding study options
(Parties: Subject Teachers, Subject Heads, alumni)

Towards more individualized support (esp. for GCE A Level students)



B. Understanding study options
(Parties: Subject Teachers, Subject Heads, alumni)
B2. Interacting with alumni (from different network schools)



B. Understanding study options
(Parties: Subject Teachers, Subject Heads, alumni)

B3. Understanding Senior Secondary Elective Subjects
 Refer to the PPT for Subject Heads 



Working with Subject Heads towards students’ 
co-creation in the process

What difficulties would you anticipate?
Reality – tension, planning and logistics, schedule, etc
Ways to cope with that
 Learning process 
Continuous and genuine communication, reflection, refinement 



C. Understanding career options



C. Understanding career options
(Parties: Alumni, teachers, parents) 

C1. Workplace sharing by (young) alumni
 Contexts: 
 Assembly, career talks, S.1 High Table Dinner [new]

 Common themes: 
 A particular field/ career
 Their career journey/ story



Assembly/ Career talks



S.1 High Table Dinner [NEW]
LP X Alumni X Dorm

Creative 
industries,

Tech
Career stories



C. Understanding career options
(Parties: Alumni, teachers, parents) 

C2. Collaboration with teachers 
 Linking subject learning to careers
 Through career sharing or workplace learning
 Examples: Business, PE, THS, Science



LP X Econ X BAFS
(Zoom activity under COVID-19)

Get to know Banking 
Industry with QF: 
“Smart Banking” 



LP X PE (Subject & CCA)
三鐵教練 Assembly (zoom) 分享鐵人生涯、

興趣與事業的結合及當中的喜與樂



LP X PE (Subject)
Careers Day – Sports Therapy



LP X Science
Aviation Engineering, Vet Science, PT/ OT



C. Understanding career options
(Parties: Alumni, teachers, parents) 

C3. Collaboration with parents 
What they do
 From CLD ‘participants’ to ‘partners’
 Workplace sharing/ learning opportunities
How to work together
 Start with a survey
 Dream Big, Start Small
 Expectation management 
 Clear guidelines yet flexible



Architecture, 
production house, 

design



Clinic, 
Language 

Centre



Part 3 – General Principles & Lessons Learnt

Questions for myself from time to time

1.How to develop consensus

2.How to encourage teacher engagement

3.Best practices for collaborating with diverse stakeholders



Part 3 – General Principles & Lessons Learnt



Resource kit for FTs/ other teachers



Part 4: Q-A & exchange with participants
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