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Themes:
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Strategies for Smooth 
transition on Career and 
Life development Service 
for Multicultural Youth

Significance  of 
Mainstreaming 
CLD approach 
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Ecological Collaboration in building CLD for 
sustainability

School CLD  Policy

CLD Provision from community
Create an environment 
of Inclusion, Diversity 
& Equity   

Parent Engagement & 
Support

Total involvement of School 

Scope Expansion 
on CLD  for EM  

Stakeholders 
Involvement

Multidisciplinary collaboration

Expanded Notion of Talent , 
Work, Success



● Choices of subjects.           

● Relevance of different subjects 

for future career development

● Chinese Language Enhancement

Academic & 
Languages Policies

Students involvement

● Students survey
● Diverse interest from different 

culture background
● Inclusive adjustment
● Arouse culture awareness
● interests can be developed into 

career
● Further studies & scholarship 

guidance
● Alumni network & role models



Multi disciplinary collaboration

EDB & NGOs 
F.6-CLAP@JC <BGCA>
Other Forms-
TFHK,
D2S,
GOs,
UNISON

Delia Group of schools  as employers

Employers in the community

Exposure Experience Resource
(career competence & aspiration)



Parent Engagement & Support
family & culture affect the 

aspirations and career 
development  of youth.

Teachers & Parents support 
(home-school cooperation)

 Use of the youth

journey & stories
Liaison officer



Create an environment of Diversity, Equity & 
Inclusion in the community
● culture sensitivity

• equal accessibility & opportunities 

• belongingness in workplaces

• belongingness in communities

To build same language - Capacity building



Ecological Collaboration (from school to community)

• Youth Award 

Scheme

Parents

District 
based CLD 
Network



Youth Development and Intervention Framework

YDIF 4 Pillars embedded with Cultural Intelligence 
(CQ)



ENGAGEME
NT

SELF
UNDERSTANDING

CAREER & PATHWAY
EXPLORATION

Planning & 
Career 
Management

Community
connection

CLAP & U Strengths & SDS Interest & Workplace 
learning

Career
roadmap & set 
goals

Interest based & 
learning support

VASK & Jobs Life value & VASK Enrich VASK CV 360 Partnership
internship  & YAS



2023-24 CLAP CLD 
Workshop

129 NCS

156 LOCAL

23 NCS
2020-
2023



• Opportunities for more social 
exposure

• Generate possibilities: Career 
Roadmap & Career Stories

Diversity 



Meaningful Encounters with the Workplace

• Diversity of Stakeholders

• Supportive measure for 
stakeholders (CLAP LENS, 
Culture sensitivity, inclusive 
practice in the workplace)

• conversation to show strengths & 
career goals

Diversity 
Inclusion

● co creation,
● commitment

Stakeholders>100



PRE-VISIT CLAP LENS VISIT POST- VISIT 

MENTOR CAREER 
JOURNEY 

MENTOR- VASK + 
CAREER JOUNEY 

VASK OF THE 
WORKPLACE

FEEDBACK FROM 
STUDENTS & 

SCHOOL

CLAP + IDE CSV OPEN THE 
CONVERSATION 

SOCIAL MEDIA 

COCREATION ENOW EXPERIENTIAL
LEARNING

FURTHER 
COOPERATION STAKEHOLDER SUPPORTIVE 

MEASURES 



Bridge up the network for EM 

● District base network to facilitate more opportunities

● Expand the  MULTIPLE CULTURES opportunities  in 
the mainstreaming market

● Youth co-creation on district CLD service 



•Partnership Internship & workplace learning (BM8)

• Bilingual CLD package for multicultural youth in CLAP lens

• To understand culture value dimensions in the workplace 

First-hand experiences of the workplace

Navigation skills & career adaptability (Curiosity, Concern, Confidence, Control, 
Courage, Connection)



This is useful for me to be qualified as a
kindergarten teaching assistant and improve 
myself. 
In my past designing, I need to be flexible to 
adapt to the changes of different design goals. 
Creating art work has trained my patience, 
carefulness and responsibility. 
These are especially important in early 
childhood education. I will keep on diversified 
thinking for my work.

more confident to speak 
english 
opportunity to know more 
different culture 
use of creativity and show 
the enthusiasm







Sustainable platform - Youth-led fund (BM5)

Talent and professional development

Expand notion of work/ talent/success 

Grasp Information on Continuing Education and 
Opportunities for Continuous Development (BM9)



Synergy effect 

•Capacity building on Cultivating a multicultural environment, adoption 
of tools and skills from CLAP@JC
•A sharing platform on resources concerning matters relating to  CLD
•Break the stereotype and raise youth’s motivation and aspirations.



Significance  on Mainstreaming 
Multicultural youth  CLD

 Ecological Collaboration
 (school to community)

● Cultivating a multicultural environment:  
Cultural competency & sensitivity to 
encourage an ethnically and culturally 
diversified workplace.

● Culture awareness training

Language Support
⚫Diverse Curriculum
⚫Workplace Chinese & Culture 

Learning Scheme  
(建議推行職業中文及文化學習課程)



Partnership

● Mentorship program
● Mainstreaming CLD  service for EM  

with SOCIAL INCLUSION! 
● Partnership placement
● More proactive engagement with 

employers to open up job 
opportunities

Celebration 

⚫ To show the respect for diversities
⚫ Showcase, Impactful stories, 

various participation & experience
Expand Notion of Talent, Work, 
Success
Youth Led Fund



The End
Thank you
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