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Nurturing CLD leadership among young people
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"CLAP Phase II: Fostering a sustainable ecosystem to smoothen transition from school to
productive work and fulfilling life for all youth

Community Sector

Q Integrating CLD essentials into subvented
youth services

O Setting up specialized units within 6 key players
& later extend to network NGOs

(1 Building champion teams of social work
practitioners

Key Design Principles:

*  Youth-centric, putting youth engagement at the core:
Bring youth voice in ideation, programme design, and
implementation

« Technology for sustainability: Enable effective operation
and cross-sector stakeholder collaboration, and create CLD
data bank and empower data-informed practice

Workplace sector

ate CLD into YETP (mainstream youth
nent training)

~ployer protocol on supporting youth with

isor Network through JC Benchmarks |

a

Q

Education Sector

Critical mass of adoption of JC benchmarks to
level up overall CLD education standard

Putting student engagement and co-creation
at the heart of the CLD framework

Early identification of at risk students through
addition of second School social work
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CAREER,LIFE. ADVENTUR

CLD Framework
—  HKBM

BACKGROUND

Parent
Engagement
and Support

Meaningful
Encounters with
Further and
Higher
Education

IS GEE—
JSCLD CLUB

Learning from
Multiple Pathways
Information

Address the
Needs of Each
Student

A Stable and Visible Career
and Life Development Policy

@7

Professional Competencies
and Leadership

Meaningful
Encounters with
the Workplace

Linking Curriculum
Learning to Career
and Life Development

LA  Student
Engagement
and Co-~creation

St

Personal
Guidance for
Developing
Career Roadmaps

Initiative of CLAP@JC
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c l n l ADVENTURE_PATHWAY’S

OBJECTIVES

Boost Student’s Enhance Knowledge Operate and Promote
Interest and Motivation Inside and Outside Quality Youth-led
on CLD School CLD Activities

(2020-2023)

With Peers
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INTERVENTIONS
——eJscibcror

Total 15 -20 sessions in 10 - 12 months

@self Understading &
Pathways Exploration

 Individual interviews
Orientation Day

Day Camp

Interest Exploration Activities
VASK Card Workshops

building
Networking Skills
* Networking workshops
« Human library
Event Management Skills ( Co - creation )
» Kick-off ceremony
* Inauguration ceremony
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STAKEHOLDERS
SHINNING PLATFORM ™

Committee mem
bers: 60
Helpers: 82 019
(F3-5 Students) 74 Teachers 13 Enterpri i
3 i Partpr]se Advisor 16 Parents
5 BM Schools clpated U
pported
Their Children

Total 142 students
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OUR TEAMS

“CO-CREATIONPROCESS
Total 142 students

r
members

c L J

members | | I/

‘hotography

members

‘lteractive Experiences

32members
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PARALLEL
SESSIONS

Co-creation Elements:

» Give briefing to VIPs and EAs
 As HOST of forum
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Co-creation Elements:

* Design of o '
. pening cer
Accompany VIP ; e
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Co-creation Elements:
e Students Moderator

 Students Leader Representatives
* Dialogue Topics/disscusion focus
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RABEFTE - Talks Topics/content focus
* EA selection
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Co-creation Elements:

- Content of interactive game
« Host of the area

FUTURE FUTURE
TECHNOLOGY SKILLS
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Co-creation Elements:

« Explore co-w
pere ork opportunities

 Exhibits Student’s Creation
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ENABLING ENVIRONMENT

CO-CREATION PROCESS

stakeholders engagement

vision sharing
Update students’ involvement with teachers

Show possibility of students -

Invite teachers witness the performance of students Hé% Hf;/ J_,L

vision sharing
clear roles & duties

SARBEREE

HONG KONG OHRISTIAN SERVICE

. * vision sharing . take aways
o FERARE : .
== TheEducaion Universty * roles & duties . Expecta-uon management
* Guidelines & information

communication
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KEY ELEMENTS
“CO-CREATIONPROCESS

10 7 Young people's initia.

( 6 Adults' initiative, joint decision.

Adults make decisions, young
peopnle are consulted and informed

Young people are assigned tasks @
how and why they are involved in

D show - v
n t-

« 15-20 sessions/committee

* Level 6
 Joint-decision

< LADDER ,

« Stakeholders engagement
- Patient with decision making prcoess

- Balance the pacing between
stakeholders & youth
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STAKEHOLDERS
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Youth sharing
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